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1. THE VISION OF THE CULTURE & EDUCATION DISTRICT
The Culture & Education District will touch the lives of everyone who visits, lives and works in east London. It will create a new powerhouse for
innovation and creativity through a unique collaboration between world-leading universities, arts and culture bodies, opening up opportunities for
all. We will support communities across the country to rebuild and grow by sharing our expertise and the lessons we have learned since 2012 and
will continue to learn along the rest of our journey.

Stratford’s Queen Elizabeth Olympic Park will soon be home to a cluster of top universities, cultural institutions, enterprises and spaces for civic, academic, artistic and social activity. Due to open
in 2022 at Stratford Waterfront, Pool Street and Marshgate Lane, the Culture and Education District comprises of new facilities for Sadler’s Wells, University of the Arts London: London College of
Fashion, University College London, the Victoria & Albert Museum and the Smithsonian Institution. It will attract millions of residents, visitors and students through the weight of these institutions’
reputations and breadth of their offers alone.

The buildings and institutions housed in them will inspire awe, impart knowledge and create opportunity—but it is the enhanced relationships promoting collaborative and ground breaking work
that will deliver lasting transformation across east London.

With the presence of the Culture and Education District (CED), east London will grow its reputation as a magnet for creativity and innovation and a dynamic centre for research, design and production.
Rooted amidst east London’s vibrant and varied communities, the CED partners have the opportunity to deliver this vision alongside an array of local partners—from schools to arts organisations
to housing providers. This cluster will be different because as much as it is about creating new innovative platforms for institutions and business and translating that into real economic growth, it is
about enabling local communities to capitalise on the collective institutional assets.

Through this exceptional collaboration of world-leading universities, arts & cultural bodies, businesses, local organisations and local communities, the Cultural and Education District will be a transformative force for east London and will generate impact in four areas:

• curation of a world-class cultural programme for Londoners and for visitors from across the globe (arts & culture);
• creation of unrivalled educational opportunities for Londoners of all backgrounds (education & opportunity);
• stimulation of job growth and the spin-off of new enterprises (employment & enterprise);
• research and innovation that serves London, its citizens and the British economy (research & innovation)

This delivery plan sets out the Strategic Objectives of the Project and the work underway to ensure the opportunities presented are realised, even before the construction is underway. This Plan sets out
a path for moving forward that will generate real long term social and economic benefit for not only east London, but the rest of London and Great Britain.
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2. UNLOCKING THE LEGACY OF 2012
THE OLYMPIC CONTEXT

When London was awarded the 2012 Olympic and Paralympic Games in July 2005, the world was responding not only to a vision
of a spectacular summer of sport, but also to an inspirational transformation programme that would last for generations, focused
on London’s promise to the International Olympic Committee (IOC) that ‘the most enduring legacy of the Olympics will be the
regeneration of an entire community for the direct benefit of everyone who lives there’ (London 2012 Bid Book).

The east London host boroughs contained some of the UK’s most deprived communities, yet ambitious plans had long been in place
to regenerate this part of London. Amongst the challenges were to transform the post-industrial landscape while preserving local
heritage and to create stronger economic conditions that provided better life chances for its residents.

The financial and emotional investment in the 2012 Games and the experience of staging them gave a huge boost to these plans
and significantly changed perceptions of east London. The Host Boroughs and the Mayor of London focused their attentions on
development around Queen Elizabeth Olympic Park and its contribution to meeting the ambitious goals stated above—the goal of
‘convergence’, aimed at closing the social and economic gap between east London and the rest of the city, was identified as the top
priority in the GLA’s London Plan (to 2031); and the scope of that development was expanded to include not only new homes and
business premises but also new education, research and cultural facilities.

At the same time, it became possible to see east London as a major contributor to London’s economic prosperity, bringing not only
physical development opportunities but also a young and dynamic population to be an important part of London’s workforce and to
provide business leadership globally.
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UNLOCKING THE LEGACY OF 2012
A BURGEONING METROPOLITAN CENTRE

With venues inherited from the London 2012 Games, Queen Elizabeth Olympic Park (QEOP) is already recognised as one of London’s unmissable attractions for visitors, as a centre for sporting and
cultural excellence and as an oasis of green spaces and waterways.

Around QEOP, new business and residential neighbourhoods are emerging, linking the old and new, and making the most of east London’s growing reputation as London’s creative heart. This new
growth pole for London has already opened up thousands of new jobs, both directly and through spin-off employment. Thousands of new homes have already been built, making QEOP a genuinely
mixed place, where families come to live and where people from across the world come together to celebrate sporting achievement, performance and the spirit of London 2012. Local families fill
QEOP every day, visiting the sporting venues, open spaces and play areas.

Hackney Wick is home to a growing number of creative businesses and artists alongside traditional industrial uses such as printers and builders’ merchants. New developments like Here East are creating a ‘tech hub for programmers, creatives, educators, and investors’ and Plexal has launched, delivering flexible co-working spaces and managed incubator services. BT Sport is resident there, and
Studio Wayne McGregor has launched its world class dance studio and performance space.

In 2015, Loughborough University opened its London Campus at Here East, delivering a multi-disciplinary research, teaching and enterprise hub focusing on Design, Digital Technology, Enterprise
Development, Sport and Media.

International Quarter London is under construction along the eastern edge of QEOP. This will be a major employment hub, with 4 million square feet of workspace bringing tenants such as Transport
for London and the Financial Conduct Authority and an estimated 25,000 jobs to the area, alongside new homes, neighbourhood retail and childcare and community facilities.

Since 2012, Over 11,000 people have worked on the transformation of the Park into a metropolitan centre. Thousands of jobs in construction and retail have been created. Over 200 apprenticeships
have been delivered. But as the local economy diversifies, the types of businesses that locate here transform the local landscape and the jobs they create evolve, it is essential that local people are
not only the beneficiaries but active participants in this change.

The Park and the projects it hosts are widely recognised for leading in the fields of sport, inclusion and disability, and sustainability. Culture and education are the next frontiers, and the Cultural and
Education District is the next step to unlocking the legacy of 2012 and cementing its social and economic impact.
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UNLOCKING THE LEGACY OF 2012
THE HEART OF THE CULTURAL & EDUCATION DISTRICT:
THE STRATFORD WATERFRONT, POOL STREET AND MARSHGATE LANE

The core CED partners will be located across two sites on
QEOP, situated next to the London Stadium, ArcelorMittal
Orbit, London Aquatics Centre and the South Park Plaza and
connected by attractive park and canal-side promenades of
outstanding quality.

UCL East will occupy the three sites to the south east of the
London Stadium, whilst UAL: London College of Fashion, the
V&A, Smithsonian Institution and Sadler’s Wells will occupy the
Stratford Waterfront site to the north of the London Aquatics
Centre. Stratford Waterfront will also include around 500 new
homes and a range of cafes and restaurants along the existing
riverside promenade and pontoon.
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3. THE STRATEGIC OBJECTIVES
THE CULTURE & EDUCATION DISTRICT WILL BE A TRANSFORMATIVE FORCE
FOR EAST LONDON. IT WILL GENERATE FOUR KEY ‘OUTCOMES’:

This vision is ambitious. It requires multifaceted and multi-layered interventions, all of which
are guided by key principles. The Culture and Education District, therefore, has six Strategic

Arts & Culture:

Objectives (set out in Table 1) which were developed by the CED partners, alongside the Mayor

a world class cultural programme

of London and the Department for Communities & Local Government and set out in the Outline
Business Case.

The Strategic Objectives inform every aspect of the project, from the nature of the lease

Education & Opportunity:

arrangements between LLDC and partners, to the procurement and delivery of the design and

unrivalled educational opportunities

construction of the new facilities, to the early collaborative project work and programme plan-

for Londoners of all backgrounds

ning being undertaken by the partners, to the realisation of the cluster once the new buildings
are completed and occupied.
Employment & Enterprise:
There are a number of direct and indirect measures against which the CED will be measured.

growth through job creation and the

These can be found in Section 7. A Strategic Objectives Working Group oversees the delivery of

spin-off of countless new enterprises

the project’s Strategic Objectives. It forms part of the wider governance structure for the CED programme. Please see Appendix 1 for the governance structure.
Research & Innovation:

This Delivery Plan sets out previous, current and future activities undertaken by Partners to meet

ground breaking work that serves

the Strategic Objectives. Figure 1 demonstrates how the Strategic Objectives inform the Project

London, its citizens, and the

Objectives and produce the Project Outcomes.

British economy

For full details of the Strategic Objectives and how
they were set, please see the Outline Business Case
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Figure 1 demonstrates how the Strategic Objectives inform the Project Objectives and Project Outcomes

STRATEGIC OBJECTIVE

SO1
Redefine Stratford’s place in
London’s economy as a new
metropolitan centre for the capital

PROJECT OBJECTIVES

OUTCOME

• Create a physical ‘heart’ and recognised capital of east London
• Create a new quarter with a creative collision of cultural, educational and
commercial industries that are essential in generating active energy in
the city in a uniquely British way
Arts & Culture:
a world class cultural programme

SO2
Create access to opportunities
for sporting, cultural and civic
participation by international,
national and local visitors

• Attract visitors with inspiring programmes of cultural and community events,
increase footfall and participation, building on existing provision in the area
• Increase the amount of quality public realm spaces for local people and
visitors to enjoy

SO3
Boost economic
growth nationally

• Support high growth in the design, engineering, biosciences and hi-tech industries
• Support high growth in the creative industries, arts and culture sectors
and the visitor economy
• Connect with east London’s thriving creative communities and enhance
existing cultural and sporting activities

SO4
Enhance education and
skills attainment levels

• Support the growth of higher education institutions as world class
• Improve access to higher and further levels of education

SO5
Raise local aspirations and
improve external perceptions
of east London

• Raise the aspirations of local people and improve the perception and the
reality of east London as a place in which to live, visit, study, invest
and conduct business

SO6
Create sustainable local jobs and
help people from east London
access jobs elsewhere

• Encourage sustained indigenous and inward investment in east London
• Enable local people to benefit from London’s growth and help east London
boroughs to become net contributors to the Exchequer
• Create a gateway for local people to access university, careers and other
opportunities in London and elsewhere
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Education & Opportunity:
unrivalled educational opportunities for
Londoners of all backgrounds

Employment & Enterprise:
growth through job creation and the spin-off of
countless new enterprises

Research & Innovation:
ground breaking work that serves London,
its citizens, and the British economy

4. THE PARTNERSHIP
The buildings and the institutions housed in them will inspire awe, impart knowledge and create opportunity—but it is the enhanced relationships
promoting collaborative and ground breaking work that will deliver lasting transformation across east London.

At the heart of the CED vision is that by co-locating world class institutions and proactively promoting collaborative partnerships, the partners will create a cluster that is globally remarkable and
transformative both for themselves and for the communities of east London.

The core partners delivering CED are:

• Sadler’s Wells;
• University of the Arts London / London College of Fashion (UAL: LCF);
• University College London (UCL);
• Victoria and Albert Museum (V&A) incorporating the Smithsonian Institution;
• London Legacy Development Corporation (LLDC)
• Foundation for FutureLondon (FFL)

The core partnership has coalesced around the agenda outlined in Section 03 and as a collective are leading the charge to deliver CED. At the same time, the neighbourhoods around the Park are
already home to a range of businesses, arts organisations and community associations who have longstanding track records of supporting local groups and nurturing talented local artists, dancers,
and entrepreneurs.

Established local organisations are essential to delivering the vision of the cluster. The core partners are working with a number of like-minded institutions and companies to ensure the new district
brings the widespread benefits it promises. The partnership is growing and changing, and includes (but is not limited to):

Here East, Stratford Rising, East London Dance, Theatre Royal Stratford East, Stratford Circus, Rosetta Arts Centre, Discover, The Yard Theatre, the Nunnery Gallery, Bow Arts, Discover Children’s Story Centre, the
William Morris Gallery, Loughborough University London, University of East London, Birkbeck University of London,, Poplar HARCA, London Borough of Hackney, London Borough of Newham, London Borough of
Tower Hamlets and London Borough of Waltham Forest
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5. ACHIEVEMENTS TO DATE
Achieving the level of transformation that CED seeks will take not only strategic coordination, but embedded relationships and scalable local programmes that deliver tangible outcomes aligned with
the vision. In order to generate the genuine connectivity and symbiosis proposed by the cluster, the foundations for these programmes must be built now, ahead of the 2022 opening of the sites.

Since 2015, CED Partners have been working in East London on activities and programmes with local communities and organisations. Some of these projects are complete, others ongoing, but all have
helped to promote CED to the people of east London, establish long term links with community partners and to start to realise the regeneration benefits of the project*.

107,674

155

400

people attended a range of arts & cultural events,
summer schools and workshops

young people receiving careers information, advice &
guidance through Creative Broker Project

young people engaged in UAL summer school

3824
young people participated in arts &
cultural events, summer schools and workshops

SINCE 2015

CED JOINT
INITIATIVES
HAVE DELIVERED THE FOLLOWING:

400

118

creative, digital & tech employers engaged around jobs,
apprenticeships, work experience, internships or careers

local people gained jobs and apprenticeships in the arts,
culture, creative, digital and tech sectors

* The full list of projects can be found at Appendix 2: Collaborative Projects List.
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18
full bursaries for local Master’s students
(through LLDC/Loughborough Master’s Bursary Programme)

12
graduates placed in paid work experience for Architecture and
Engineering Students with Cultural and Education
District partners

ACHIEVEMENTS TO DATE
In November 2015 the CED Partners identified five key areas where further collaboration would support the delivery of the CED Strategic Objectives and start to generate impact. The key areas identified for collaboration were: academic collaborations, libraries & archives, business workspace, innovation & leadership and the creative process.

Five “Task and Finish” groups including key staff from CED partner institutions as well as relevant organisations in east London produced a set of recommendations for areas of further development,
all of which inform the development of this Delivery Plan. In some cases, tangible projects for delivery were the output and are captured in Section 06.

SOME PROJECT SNAPSHOTS
GLOBAL DISABILITY INNOVATION HUB
Born out of the 2012 Paralympic Legacy programme the Global Disability Innovation Hub
(GDI Hub) is London new disability innovation research centre. A world leader in inclusive
design and centre for academic excellence, the GDI Hub spans the sectors of sport, the built
environment, accessibility, art, theatre, dance and assistive technology.

Alongside founding partners of University College London, London College of Fashion,
Loughborough University London, Leonard Cheshire Disability, Sadler’s Wells Theatre, the
V&A and The Helen Hamlyn Centre for Design the GDI Hub brings together disabled people,
academics, innovators, charities, corporates and international organisations to explore disability innovation from a new perspective.

In July 2017 the GDI Hub will be bring the world’s disability experts to London for the Disability Innovation Summit, a two day event to explore the latest technology, research and
ideas. PhD scholarship programmes begin in September 2017 and the worlds first multi-institutional and multi-disciplinary MSc will take it’s first students from 2018. The GDI Hub’s
first major call to industry will be announced at by Sadiq Khan at London Tech Week in
June 2017. Major international collaborations are in the pipeline, including an international
make-a-thon in London December 2017.

www.disabilityinnovation.com
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ACHIEVEMENTS TO DATE

SOME PROJECT SNAPSHOTS
MOVING RAP
Breakin’ Convention, the UK’s biggest Hip Hop Dance
Theatre company at Sadler’s Wells Theatre and London
Legacy Development Corporation partnered up for the
Queen Elizabeth Olympic Park to present Moving Rap.
Working with selected students in eight east London
schools over two months to create a piece of performance around the themes of Home and Belonging each
devised and developed by the young people with the
guidance from Breakin’ Convention’s mentors. Combining
rap and dance, the project finale took place at a wonderful showcase event at HereEast where the young people
performed their group pieces. The project included
working with 8 schools over 8 weeks, 64 sessions and
rehearsals, 4 tutors and 65 students all project managed
by Breakin Convention.
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ACHIEVEMENTS TO DATE

SOME PROJECT SNAPSHOTS
ST PAUL’S WAY SUMMER SCIENCE SCHOOL 2015
100 students took part in the Summer Science School led by Professor Brian Cox and St Paul’s Way Trust School and involving other local schools. Sessions were held at Here East, featuring UCL scientists and engineers.

LANSBURY MICRO MUSEUM
Chrisp Street Market, Poplar Opened June 2016
V&A’s micro-museum in Poplar, created in partnership
with local housing company Poplar HARCA, celebrating the
architecture and communities of this exemplar housing
estate built for the 1951 Festival of Britain Live Architecture
exhibition. As well as telling the fascinating story of the area
through archives, artefacts, and oral histories, the project
acts as a practical example of how the V&A might build audiences for the future through local engagement.
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6. DELIVERING FOR 2017-2022
This Delivery Plan sets out projects already in motion for the 2017-2022 period as well as areas of opportunity to develop. Each project has been developed to meet at least one Strategic Objective,
but many of the projects align with more than one.

The first two sets of projects cover the construction of CED facilities and marketing and communications of the project. Collaborative projects are then organised in the four outcome areas:
Arts & Culture; Education & Opportunity; Employment & Enterprise; and Research & Innovation.

6.1 BUILT ENVIRONMENT
STRATEGIC OBJECTIVE

PROJECT & DESCRIPTION

PARTNERS

OUTPUTS

KEY MILESTONES

SO1
SO2
SO3
SO4
SO5
SO6

Sadler’s Wells

LLDC
Sadler’s Wells

7,000m2 venue with 550
seat dance theatre, studios and flexible spaces

Hybrid Planning
Application October 2017

PROJECT OWNERSHIP

Construction commences
March 2019
Completion December
2021

SO1
SO2
SO3
SO4
SO5
SO6

UAL:LCF

LLDC
UAL

32,000m2 research and
education hub for 6,500
students and staff

Hybrid Planning
Application October 2017

LLDC
UAL

Construction commences
March 2018
Completion
August 2021

SO1
SO2
SO3
SO4
SO5
SO6

UCL East
Phase 1

LLDC
UCL

A new campus located
over two buildings at
the south of the Aquatics
Centre, and providing
125,000m2 of space;
delivered in two phases

Outline Planning Application May 2017
Construction commences
August 2018
Academic activity commences September 2020

SO1, SO2, SO3, SO4, SO5,
SO6

V&A East

SO1, SO2, SO3, SO4, SO5,
SO6

Residential buildings

SO1, SO2, SO3, SO4, SO5,
SO6

Museum 2
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LLDC
UCL

FUNDING &
SUSTAINABILITY

6.2 COMMUNICATIONS & MARKETING
STRATEGIC OBJECTIVE

PROJECT & DESCRIPTION

PARTNERS

OUTPUTS

KEY MILESTONES

PROJECT OWNERSHIP

FUNDING &
SUSTAINABILITY

S01
SO5

CED Stakeholder Forum
A formal networking event
to connect and inform
stakeholders

LLDC hosted

Quarterly event

May 2017 event

LLDC

LLDC

S01
SO2
SO5

Marketing and Communications Working Group

All

TBD

TBD

TBD

TBD
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6.3 ARTS & CULTURAL PROGRAMME: a world class arts and cultural programme
STRATEGIC OBJECTIVE

PROJECT & DESCRIPTION

PARTNERS

OUTPUTS

KEY MILESTONES

PROJECT OWNERSHIP

FUNDING &
SUSTAINABILITY

SO1
SO2
SO5

A world class cultural
programme to be curated
by CED institutions with
other partners, including
local organisations and
communities

ALL

TBD

Draft programme produced by December 2017

ALL (Lead TBD)

TBD
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6.4 EDUCATION & OPPORTUNITY: unrivalled educational opportunity for Londoners of all backgrounds

D E L I V E R Y

STRATEGIC
OBJECTIVE

PROJECT &
DESCRIPTION

SO3
S04
SO5

Go! Network

SO3
S04
SO5

HE bursary scheme

SO4
SO5

Youth Panel Development

PARTNERS

Ongoing delivery
Moving Rap
Aim to extend to and be used by partners
Use Network for EAST Curriculum delivery

LLDC

LLDC
LuiL

• Improve access to
higher and further
education
• Raise local aspirations

• A two-day employability course (‘Inspiring
Success’) held at The Podium for eighteen
participants
• Ten applied for LLDC/LUiL bursaries to
enable enrolment in post-graduate studies
at LUiL; 9 commenced
• Support promotion of scheme and
fundraising to allow the scheme to be selffinancing and explore widening to other
partners

LLDC
LUiL

LLDC
LUiL

LLDC
V&A

• Promotion of CED
programme
• Raise local aspirations

• V&A youth panel involvement at CED
public consultation; LLDC youth panel
involvement in V&A Lates
• August 2017 V&A youth event :
Futuropolis

Youth
Collective &
Youth Voice

LLDC, V&A
staff time and
resources

V&A
Poplar HARCA

• Raise local aspirations
and improve the
perception of east
London
• Attract visitors with
inspiring programmes
of cultural and
community interest,
based on the heritage
of the area

• Opened June 2016
• New exhibition March 2017

V&A

V&A
Poplar HARCA
GLA

• Delivery of rowing
for students and open
sessions.
• Opportunities for
students to become
coaches ‘Active
Citizenship

South Park Pontoon Installation in June
2017

Intensive employability course for unemployed/under-employed local graduates
and fully funded post-graduate bursaries
at LUiL

Rowing Programme
Park waterways rowing programme providing opportunity for rowing clubs

FUNDING &
SUSTAINABILITY

•
•
•
•

Museum in Poplar’s Chrisp Street Market
celebrating the architecture and communities of this exemplar housing estate built
for the 1951 Festival of Britain Live Architecture exhibition

SO2
SO5

PROJECT
OWNERSHIP

• Promotion of CED
programme
• Enhance cultural &
sporting activities
• Raise local aspirations

LLDC network of Primary and Secondary Schools in the Growth Boroughs. CED
partner engagement with the network, used
to facilitate Partners’ schools engagement
programmes

Lansbury Micro Museum

KEY MILESTONES

ALL

A programme for links between V&A’s
Youth Collective and LLDC’s Youth Voice
SO2
SO5

OUTPUTS

London Youth Rowing
UCL
Loughborough
LLDC
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with potential for
developer input
long term

LLDC
LYR

London Youth
Rowing to create
a sustainable
delivery model
within 2 years
(Initial LLDC
Funding)

6.4 EDUCATION & OPPORTUNITY: unrivalled educational opportunity for Londoners of all backgrounds

D E L I V E R Y

STRATEGIC
OBJECTIVE

PROJECT &
DESCRIPTION

PARTNERS

OUTPUTS

KEY MILESTONES

PROJECT
OWNERSHIP

FUNDING &
SUSTAINABILITY

SO2
SO3
SO4
SO5
SO6

Active Citizenship Project
Project to support more local people
becoming coaches and volunteers in the
sport and physical activity industry.

UCL, Loughborough,
Our Parks, Community
Golf, UK Wallball, Park
Champions, Motivate
East, LLDC

• 30 new coaches and
volunteers trained in
fitness sessions, golf,
and Wallball.
• All first aid trained and
paid DBS provided

• July 2017 - coaches trained and delivering
local sessions and events

LLDC

Organisations to
support coaches/
volunteers with
opportunities
within 4 Growth
Boroughs.

SO2

Carpenters Cage – Wallball Court
Construction of a Wallball court and delivery of a youth outreach programme

UCL, UK Wallball, LLDC,
Loughborough, Genesis
Housing Association

• Wallball court designed
by UCL and a local
school.
• Ongoing delivery
on the court by UCL
students and UEL
students

• Spring and summer delivery on Carpenters LLDC
Cage Court
• 2019 – Relocation of Wallball court

LLDC funded and
London Sport
funded

SO1
SO2
SO5

UCL Legal Clinic & Guttmann Partnership

UCL & Sir Ludwig
Guttmann Health
Centre

SO2
SO4
SO5

V&A Adult Communities
The V&A’s adult communities’ team will be
working with Rosetta Art Centre in Newham
on an Opera related Project scheduled for
2017.

V&A
Rosetta Arts

SO1
SO2
SO5

VARI Offsite residencies
A series of residencies over 5 years across
east London. The first of the V&A’s offsite
residents were Bangladeshi architecture
collective Paraa, who were based at the
White Building (SPACE Studios) between
August and November 2016, with the aim
of mapping out cultural needs and interests
in the area. As part of this the collective
have led a series of workshops with the
Bromley by Bow Centre.

V&A, Space Studios /
Bromley by Bow Centre
/ Create London / The
White House

SO2
SO4
SO5

Bump Buddies
A collaboration with Shoreditch Trust group
“Bump Buddies” that supports single or vulnerable mothers in East London. The project
will coincide with Hackney Museum’s
Women Season in 2018, with workshops
using and linking objects in the Hackney
Museum, the V&A’s and MoC’s collections.
This will culminate in a display at the Hackney Museum and potentially at MoC and
the V&A South Ken (in the Sackler Learning
Centre’s Communities Display Gallery).

V&A, Hackney Museum,
Shoreditch Trust, FFL

• UCL’s Faculty of Law has a drop-in clinic in
operation in the Guttmann centre.
• Long term ambition to expand to Stratford
High Street.
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UCL

6.4 EDUCATION & OPPORTUNITY: unrivalled educational opportunity for Londoners of all backgrounds

D E V E L O P M E N T

D E L I V E R Y

STRATEGIC
OBJECTIVE

PROJECT &
DESCRIPTION

PARTNERS

OUTPUTS

KEY MILESTONES

PROJECT
OWNERSHIP

FUNDING &
SUSTAINABILITY

SO5

Blythe House Collection Centre Tours
Invitation to V&A resident-artists for tours
of Blythe House have been extended out
to artist residents of The White Building
(Space Studios) and will be extended out to
others around East London over the coming
years.

SO1
SO5

Bow Arts: Raw Materials
V&A have supported Bow Arts in their Raw
Materials project through the arrangement
of a visit to furniture conservation studios
at Blythe House and the participation of
curators in their panel discussion. The next
residency will be organised in conjunction
with Create and The White House and begin
in Autumn 2017.

V&A, Space Studios /
Bromley by Bow Centre
/ Create London / The
White House

S03
S04
S05
S06

EAST Curriculum
A curriculum for east London schools which
focuses on experimentation, arts, science
and technology

ALL

• Raise local aspirations
• Improve access to
higher and further
levels of education
• Create a gateway for
local people to access
university, careers and
other opportunities

• Completed LCF study on CED impact
east London children & young people
Recommendations for a formal east
London partnership with development of
clear opportunities and progression for
young people
• Initiate Roundtable discussion with CED
education leads of the Stratford Culture
& Education District; agree vision and
priorities to inform the prospectus; and
support detailed mapping and analysis

LLDC

SO4
SO5

Every Child a Dancer
Extending LB Newham’s Every Child
Matters scheme supporting educational
attainment, activity and achievement in
dancing

Sadler’s Wells & LB
Newham

• Connect with east
London’s thriving
creative communities
& enhance existing
cultural & sporting
opportunities
• Raise local aspirations

• Partners to agree scope and delivery of
project

Sadler’s
Wells

Sadler’s Wells/
London Borough
Newham

S04
S05

Libraversity
Scheme on LLDC’s Sweetwater housing site
for a community enterprise and learning
resource centre

LLDC with East Wick/
Sweetwater Developers

• Community resource
for residents
supporting enterprise
and learning with links
to CED partners

• Feasibility study & business modelling to
be shared with CED partners to explore
CED involvement

LLDC

LLDC
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6.4 EDUCATION & OPPORTUNITY: unrivalled educational opportunity for Londoners of all backgrounds

D E V E L O P M E N T

STRATEGIC
OBJECTIVE

PROJECT &
DESCRIPTION

SO3
SO4
SO5
SO6

Active Citizenship Project
Project to support EAST Curriculum

SO3
SO4

Make the Future

PARTNERS

OUTPUTS

KEY MILESTONES

ALL

• Raise local aspirations
• Improve access to
higher and further
levels of education
• Create a gateway for
local people to access
university, careers and
other opportunities

• Completed LCF study on CED impact
east London children & young people
Recommendations for a formal east
London partnership with development of
clear opportunities and progression for
young people
• Initiate Roundtable discussion with CED
education leads of the Stratford Culture
& Education District; agree vision and
priorities to inform the prospectus; and
support detailed mapping and analysis

LLDC / UCL / Shell

• Support growth in
engineering an hi-tech
industries
• Improve access to high
and further levels of
education
• Raise aspirations

• Event held successfully in the Park in
summer 2016
• Recruit 10 schools to programme for
March – April 2017
• Embed plans for annual challenge

ALL

• Encourage inward
investment
• Raise aspirations and
improve perception of
east London
• Connect with east
London’s thriving
creative communities
and enhance existing
cultural & sporting
activities

• Quarterly partnership meetings
throughout 2016.
• Spring 2017 meeting of partners to agree
Terms of Reference

A curriculum for east London schools which
focuses on experimentation, arts, science
and technology

Festival of ideas and innovations related to
the global energy challenge, incorporating
Shell Eco Marathon.
Over 200 student teams from 29 countries
in a competition to see whose vehicle could
travel furthest on the least amount of fuel.

PROJECT
OWNERSHIP
LLDC

UCL
LLDC
Shell

UCL led schools project engaging secondary
school children in engineering challenges
and career possibilities
SO1
SO2
SO4
SO5

Creative Process
A partnership of cultural providers in east
London promoting place, coordinated programming, networking and opportunities
for local people
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FUNDING &
SUSTAINABILITY

Stratford
Rising

6.4 EDUCATION & OPPORTUNITY: unrivalled educational opportunity for Londoners of all backgrounds
STRATEGIC
OBJECTIVE
SO4
SO5

PROJECT &
DESCRIPTION
Student Offer

O P P O R T U N I T Y

This proposed body of work is intended to
consider how the QEOP can provide a rich
learning and social environment for the
students of all the institutions.

S01
SO2
SO5

East London Social History Project
Working with the schools in the borough,
community groups, public library services and other HE partners to deliver a
cutting-edge social history project that captures oral histories, artefacts and archives
them digitally as well as physically

PARTNERS

OUTPUTS

KEY MILESTONES

ALL + Loughborough in
London

• Access to each
others’ facilities
and programmes
(from libraries to
student enterprise
programmes)
• Coordinated student
volunteering
programme
• Access to facilities
outside of the group
(eg, local cultural and
sporting facilities)
• Shared alumni
programmes, eg, access
to entrepreneurship
support and incubation.

• Direct output of the Academic
Collaboration and Libraries & Archives
Task & Finish Group
• Working group to be convened comprising
relevant staff from each institution

TBC

• Attract visitors with
inspiring cultural
and community
programmes
• Improve perception of
east London

• Idea is a direct output of Libraries &
Archives Task & Finish Group
• Relevant officers from CED partners to
meet to discuss bringing idea forward

UCL
Libraries
Service
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PROJECT
OWNERSHIP

FUNDING &
SUSTAINABILITY

6.4 EDUCATION & OPPORTUNITY: unrivalled educational opportunity for Londoners of all backgrounds
STRATEGIC
OBJECTIVE

PROJECT &
DESCRIPTION
Sport England Local Delivery Fund
The new programme would work with
various partners sporting and none sporting
to deliver an active regen programme in 7
Boroughs.

O P P O R T U N I T Y

Programme focus will be on delivery for
Women, people with disabilities and Inactives.
Local people would be engaged in various
ways including national events, Workplace
sessions, community sessions, and Park
activation.

PARTNERS

OUTPUTS

UCL / Here East / LLDC/
West Ham Foundation/
Loughborough/ Sadler’s
Wells

• If successful 4 year
activation programme
in east London
• The Venues Programme
• Indoor sport and
physical activity in
sports venues on and
around the Park
• The Open & Blue Spaces
Programme
• Outdoor sport and
physical activity on the
Park and in selected
open spaces around the
Park
• The Community Spaces
Programme
• Using community hubs
and spaces to reach
new people and deliver
on site physical activity
sessions
• The Volunteering
Programme
• An inclusive
volunteering
programme which
will align our two
current volunteering
projects and work
in partnership with
Newham volunteerscreating more
opportunities for all
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KEY MILESTONES
• EOI submitted April 2017
• June 2017 EOI response

PROJECT
OWNERSHIP
LLDC

FUNDING &
SUSTAINABILITY
Sport England
LLDC

6.5 EMPLOYMENT & ENTERPRISE: Routes into employment and enterprise growth
STRATEGIC
OBJECTIVE
SO1
SO2

PROJECT &
DESCRIPTION
Fashioning Poplar

PARTNERS

D E L I V E R Y

Cultural and Creative Opportunity Week
Employer-led workshops with practical
advice. Attendees introduced to live job
and apprentice opportunities from leading
cultural and creative institutions. For residents of Hackney, Tower Hamlets, Waltham
Forest, Newham, aged 18-30

SO3
SO5
SO6

Echo

SO3
SO6

Echo++

PROJECT
OWNERSHIP

FUNDING &
SUSTAINABILITY

• Support growth in the creative,
design and fashion industry
• Improve access to higher and
further levels of education
• Raise aspirations and improve
perception of east London as
place to conduct business

• Community consultation
complete
• Designs complete
• Anticipated planning permission
summer 2017
• Opening Spring 2018

Poplar
HARCA &
LCF

GLA, LCF, Poplar
HARCA

Sadler’s Wells, V&A,
LLDC, ROH, Stratford
Circus, East London
Dance. Whitechapel
Gallery, LUiL, Creative
Skillset, Creative and
Cultural Skills

• Improve access to higher and
further education
• Raise aspirations
• Create a gateway for local people
to access opportunities
• 25 local young adults
receiving IAG and support into
employment.
• 50% attendees from underrepresented groups

• Delivered 4-day preemployability training
programme 30th Aug - Sept
2016.
• Repeat programme summer
2017 with CED and local arts
and culture partners.

LLDC

LLDC & in-kind
from partners

LLDC

• Support growth in the creative,
design, tech industries
• Increasing community
participation and networking
opportunities for local people

• CED Partners to explore ways of
working with ECHO

LLDC / ECHO

LLDC / ECHO

LLDC / ECHO

• Enable local people to benefit
from London’s growth
• Support growth in the creative,
design, tech industries

• In delivery
• Monitor progress to ensure this
is a suitable model to apply to
the CED

ECHO / LLDC

ECHO / LLDC

‘Economy of Hours’ time banking
scheme. Echo is a Community Interest
Company designed for East London sole
traders, start-ups and micro businesses. It
encourages the swapping of skills amongst
businesses.

Start-up business accelerator support
for embryonic businesses. Peer-to-peer
mentoring support through the Echo volunteering network.

KEY MILESTONES

LCF / Poplar Harca /
GLA

East End Fashion Hub close to Poplar Riverside Housing Zone. The hub will provide
small scale manufacturing space, affordable
studios, events space and café.

SO5
SO6

OUTPUTS
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6.5 EMPLOYMENT & ENTERPRISE: Routes into employment and enterprise growth

O P P O R T U N I TO YP P O R T U N I T Y

D E L I V E R Y

STRATEGIC
OBJECTIVE

PROJECT &
DESCRIPTION

S01
S02
S05
S06

QEOP Annual Apprentice Awards

S05
S06

E20 Assistant Curator Programme

PARTNERS

Establishment of east London as an international centre for all aspects of the fashion
business.

PROJECT
OWNERSHIP

• Use of 2016 Apprenticeship
Awards to promote apprentice
scheme. Awards’ film had a CED
focus
• Film for the 2017 Awards to be
produced which will have a CED
element to it
• Apprenticeship Awards to be
held 5 July

V&A / LLDC

• A new post for a local graduate
• Career workshops to support
local people to develop skills to
apply for the assistant curator
post
• 60 local people receiving IAG and
support accessing careers in the
creative and cultural sector.

• Delivery of career workshops to LLDC, V&A
support local people to develop
skills to apply for the assistant
curator post (post has been filled
by a Newham resident)
• V&A / LLDC to consider repeating
in the future.

V&A , LLDC

GLA, UAL: LCF; LLDC
industry, professional
bodies, education
establishments

• East London is an international
centre for the fashion business
• Increased investment in east
London and the Park

• Research conducted on Fashion
Cluster baseline
• Steering Group to agree action
plan

GLA, LCF, LLDC &
industry partners
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LLDC

FUNDING &
SUSTAINABILITY

• Enable local young people to
enahnce their prospects, start
their careers and progress their
next venture
• Encourage employers to work
with LKLDC to address skills gaps
by diversifying their workforce
and opening up employment

Promotion of apprenticeship scheme
through annual QEOP Apprenticeship
Awards, including CED partner involvement.

East London Fashion Cluster

KEY MILESTONES

All

An expansion of the 5 year V&A assistant
curator programme to offer an additional
post for a local graduate, offering extensive
experiential learning from a world class
institution and focused on shaping the
future E20 programme. Recruitment with
local partners to deliver employability sessions, preparing east London residents and
underrepresented groups for the role.
SO1
SO2
SO3
SO4
SO5
SO6

OUTPUTS

GLA & LCF

LLDC

6.5 EMPLOYMENT & ENTERPRISE: Routes into employment and enterprise growth
STRATEGIC
OBJECTIVE
S05
S06

PROJECT &
DESCRIPTION
Digital apprentice accelerator pilot

PARTNERS

OUTPUTS

LLDC, Creative Process,
Park partners

• Support high growth in the
design, creative, arts and culture
sectors
• Local people develop higher level
digital skills
• Create a gateway for local people
to access opportunities
• 15 digital apprenticeships
created for local people. 5 on the
park, 10 across London.
• 30 local people achieving new
accredited industry certifications
• 25 young people achieving
digital fundamentals training.

• Delivery of the pilot which
commenced in December 2016
• Work with CED partners on
involvement in the project

V&A / LLDC

• A new post for a local graduate
• Career workshops to support
local people to develop skills to
apply for the assistant curator
post
• 60 local people receiving IAG and
support accessing careers in the
creative and cultural sector.

• Delivery of career workshops to LLDC, V&A
support local people to develop
skills to apply for the assistant
curator post (post has been filled
by a Newham resident)
• V&A / LLDC to consider repeating
in the future.

V&A , LLDC

Design teams for UCL
East and Stratford
Waterfront, Partners,
LLDC

• Enable local people to benefit
from London’s growth
• Create a gateway for local people
to access opportunities

• 11 local people have benefitted
from 6-week paid placements
with architecture and design
firms working on CED
• Rolling programme of
opportunities during design and
build phases, new opportunities
to be explored

Design teams

GLA, UAL: LCF; LLDC
industry, professional
bodies, education
establishments

• East London is an international
centre for the fashion business
• Increased investment in east
London and the Park

• Research conducted on Fashion
Cluster baseline
• Steering Group to agree action
plan

D E L I V E RDYE L I V E R Y

A digital apprenticeship pilot programme
that will result in 15 people being placed
into Digital Apprenticeships with employers on/around the Park. 25 local young
people provided with digital fundamentals
pre-apprenticeship training before the
best 15 progress into apprenticeships. The
remaining 10 will be supported to achieve
industry certifications/ further training with
a view to placing them in later phases.

S05
S06

E20 Assistant Curator Programme
An expansion of the 5 year V&A assistant
curator programme to offer an additional
post for a local graduate, offering extensive
experiential learning from a world class
institution and focused on shaping the
future E20 programme. Recruitment with
local partners to deliver employability sessions, preparing east London residents and
underrepresented groups for the role.

S06

Paid work experience:

D E V E L O P M E N T

A programme of paid (London Living Wage)
work experience placements for local sixth
formers and undergraduates with the UCL
East and Stratford Waterfront design teams;
early discussions with the V&A on a structured work experience programme for local
undergraduates during the summer break.
SO1
SO2
SO3
SO4
SO5
SO6

East London Fashion Cluster
Establishment of east London as an international centre for all aspects of the fashion
business.
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KEY MILESTONES

PROJECT
OWNERSHIP
LLDC

GLA & LCF

FUNDING &
SUSTAINABILITY
LLDC

GLA, LCF, LLDC &
industry partners

6.5 EMPLOYMENT & ENTERPRISE: Routes into employment and enterprise growth
STRATEGIC
OBJECTIVE
S05
S06

PROJECT &
DESCRIPTION
On Site Construction Job and Apprenticeship Scheme

PARTNERS

OUTPUTS

LLDC / CED partners
and supply chain

• Enable local people to benefit
from London’s growth

• Establish a park wide
apprenticeship service for
construction
• Work with contractors and
labour agencies to identify
emerging vacancies and support
local people into employment
• Deliver training in modern
methods and areas of identified
need

LLDC / CED partners
and supply chain

• Local people benefit from
London’s growth
• Local people move into
employment opportunities on
the Park

• Work underway through some
of the above projects but wider
recruitment drive to begin once
developments are underway.

LLDC / CED partners,
local partners

• Local people benefit from
London’s growth
• Sustained
• inward investment
• Local people move into sustained
employment
• Local people develop key
sectoral skills and professional
networks
• 40 young people receiving
careers support and guidance
• 6-8 local people moving into full
time employment in the creative
and cultural sector.
• 50% from underrepresented
groups

LLDC / LCF / UCL

• Support high growth in the
design, engineering, tech,
creative, arts & culture industries

O P P O R T U N I T Y

D E V E L O P M E N T

Close working with employers and CED
partners to ensure that the build phase
delivers jobs, apprenticeships and training
opportunities for local people

SO3
SO5
SO6

End use job brokerage

SO5
SO6

Shared Internship Programme

Job brokerage scheme for when CED is
open and operating

A development programme that will bring
together some of East London’s leading
creative and cultural organisations to offer
a cohort of local people the chance to
develop their skills and gain the necessary
experience they need to enter the creative
sector. Organisations will share interns
across common departments to ensure
young adults develop key skills, whilst
organisations benefit from a local diverse
talent pool.

S01
SO3
SO6

Business Incubation/Innovation Space
Potential for CED partners to take on a
space within the Clarnico Quays interim
workspace development (a five year meanwhile development in East Wick). Space
cost host start ups, potentially some wrap
around support for enterprise, and act
as a ‘front door’ for the coming Stratford
Waterfront in terms of innovation to come.
An opportunity to tie this into strategic
thinking around Making & the East London
Fashion Cluster

KEY MILESTONES

26

PROJECT
OWNERSHIP

FUNDING &
SUSTAINABILITY

LLDC, empployers

LLDC

• Management organisation
appointed in March 2017
• Programme to commence
Summer 2017

LLDC

LLDC

• Partners’ visit to Pop Brixton
• Partner exploration of ‘product’
design

LLDC

?

6.5 EMPLOYMENT & ENTERPRISE: Routes into employment and enterprise growth

O P P O R T U N I T Y

STRATEGIC
OBJECTIVE
SO1
SO2
SO3
SO4
SO5

PROJECT &
DESCRIPTION
East London Dance Hub
Establishment of east London as an
international dance hub with world class
institutions and facilities
Providing opportunities for participation in
dance and to viewing performances.

PARTNERS
Sadler’s Wells, East
London Dance, Studio
Wayne McGregor, English National Ballet

OUTPUTS
• An internationally recognised
centre for dance in east London
• Increased investment in East
London and the Park
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KEY MILESTONES
• Dance Enterprise Ideas Fund
to Sadler’s Wells contributed
£5,000 http://www.
eastlondondance.org/projects/
dance-enterprise-ideas-fund/
• Fi.ELD- Future Innovators: with
East London Dance, Sadler’s
contributed £5,000 http://www.
eastlondondance.org/projects/
the-fi-eld/
• Partnership arrangements to be
confirmed
• Programme to be agreed

PROJECT
OWNERSHIP
Sadler’s
Wells

FUNDING &
SUSTAINABILITY

6.6 RESEARCH & INNOVATION: Research & innovation that serves east London’s communities and the British economy
STRATEGIC
OBJECTIVE
S03
S04
S05
S06

PROJECT &
DESCRIPTION
Institute of Robotics

PARTNERS

OUTPUTS

KEY MILESTONES

PROJECT
OWNERSHIP

FUNDING &
SUSTAINABILITY

UCL / Here East / LLDC

• Major new research facility in
the Park.
• Support the growth of higher
education institutions as world
class.

• Fit out commenced summer
2016
• UCL @ Here East to open in
summer 2017 and incorporate
the Global Disability Innovation
Hub

UCL

UCL

UCL/LLDC led with
UAL:LCF, Loughborough
University in London,
V&A and Sadler’s Wells

• Establishment of a global
disability innovation hub
recognised as a global centre for
research and practice
• Leverage of non-public sector
investment
• Contribution to visitor numbers
and increased participation

• Pop Up GDI Hub, 16 - 20 May,
Here East
• VIP event 19 May, 2016, Here
East
• Launch at National Paralympic
Day 3 September 2016
• Physical Hub created at Here
East on 1st Feb 2017
• Research funding bids/
sponsorship pitch(s) - ongoing
• Funding agreed 2017Permanent hub to be
located on the Park for 5-10
years

LLDC & UCL

UCL’s Grand
Challenge Fund
for pop up centre
in 2016

UCL with all
partners via
the Hub’s
Academic
Board

UCL’s new robotics laboratory in Here East,
a joint venture between the faculties of
Engineering and Built Environment, promoting jobs in technology and the translation of
Stratford’s artisan and manufacturing past
into a knowledge economy-led future.
UCL will take possession of 3,000 square
metres of 10 metres high studio space at
Here East which will be used to undertake
ground-breaking research in areas including
architecture, infrastructure, transport,
robotics, healthcare, manufacturing and
environmental measurement.

D E L I V E R Y

SO1
SO2
SO5

Global Disability Innovation Hub
The establishment of a Global Disability
Innovation Hub (GDI Hub) on the Park. Pop
up centre confirmed for 2016, and plans
are in place for it to relocate to Pool Street
West opening in 2020.
(Key Hub related projects set out below)

S04

GDI Hub: MSc Disability, Design & Innovation

In discussions with:
Built Environment
Access Panel of disabled people
International Paralympic Committee
HHCD at the Royal
College of Art,
Channel 4
Paralympic Legacy
Advisory Group
Possible sponsors
GDI Hub - UCL on
behalf of all partners

• Academic support to GDI Hub
• Academic partnership working
across CED partners
• Increased education, skills and
research opportunities

• In development, MOU being
developed by LLDC and MOA by
UCL
• Submit proposals to UCL for
approval early 2017
• Market testing and approval by
September 2017

CED partners

• A number of joint (crossinstitution) PhD opportunities to
be started in September 2017

• PhD workshops – Feb 2017
• Launch PhD opportunities – Feb
2017
• PhDs start – Sept 2017

Multi- disciplinary MSc programme being
developed by UCL on behalf of all partners
for September 18/19 start

SO4

GDI Hub - Collaborative PhDs
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A blended funding arrangement
is being discussed
for the permanent facility.
UCL and LLDC
officer time

6.6 RESEARCH & INNOVATION: Research & innovation that serves east London’s communities and the British economy

D E L I V E R Y

STRATEGIC
OBJECTIVE

PROJECT &
DESCRIPTION

SO1
SO2
SO3
SO4
SO5
SO6

GDI Hub

SO1
SO2
SO5

GDI Hub Disability Innovation Summit

S02
S05

GDI Hub - ARCCS Project (Equipment Tracking on Park Mobility)

PARTNERS

KEY MILESTONES

PROJECT
OWNERSHIP

FUNDING &
SUSTAINABILITY

GDI Hub partners – UCL
/ LCF / LU LDN

• Pair students with a disabled
people’s organisation (DPO)
or NGO to align their research
on disability in a new and
innovative way.

• Workshops with potential
candidates and DPOs on 10th
and 11th July 2017
• Projects completed late 2017

GDI Hub – CED partners
via the Summit Working Group

• A successful two day event that
showcases the best of research
and practice around the theme of
disability from around the world

• 13th/14th July 2017 at Here
East (Dovetails with the opening
of the IPC World Athletics
Championships and NPD 2017)

GDI Hub –
LLDC and
CED Partners

LLDC

GDI Hub - Led by UCL,
supported by LLDC and
Our Park Life

• Better information about the
ability of disabled people to
navigate the Park to inform
changes to the mobility service,
the Park itself and future plans
(DBB)

• Informing Able Tech Lab at UCL
and influenced development of
the Street Rehab programme,
rolling out the ARCCS sensors in
India
• Completion of sensors for Park
mobility vehicles by 31st March
2017

UCL with
LLDC

LLDC with
UCL & LLDC
officer time

Global Challenge Disability innovation prize
that is open to existing PhD students and
researchers from UCL, LCF and LU LDN.

A successful two day event that showcases
the best of research and practice around the
theme of disability from around the world

OUTPUTS

A collaboration between the Legacy Corporation and UCL focusing on how disabled
people navigate the Park in wheelchairs
or mobility scooters. This initiative was
funded primarily by the Engineering &
Physical Sciences Research Council.
SO1
SO2

V&A residency at the White Building: V&A
Digital Futures is a regular open platform
at the LLDC-supported White Building
arts centre for displaying and discussing
work by researchers, artists, and other
professionals working with art, technology,
design, science and beyond

V&A / Space Studios

• Supports growth in key
industries through sharing
information, innovation and
networking

• Ongoing residency at the White
Building

S02

Built Environment Professional Education
Project (BEPE)
Paralympic Legacy Advisory Group (PLAG)
project to improve professional and student
education on Inclusive Design.

CIC, LLDC, GLA, CLG,
Design Council, in
discussions with CED
partners

• Exploring opportunities to use
the Park as a positive case
study and share knowledge and
learning

• Project in delivery.
• LLDC sit on BEPE board
• Actively using the Park as a
positive case study.
• Outreach to built environment
professional bodies i.e. RIBA
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V&A

CIC (Construction
Industry
Council)

£10k LLDC
matched by £70k
Govt and £60k
other partners
LLDC and CED
partners’ officer
time

6.6 RESEARCH & INNOVATION: Research & innovation that serves east London’s communities and the British economy

D E V E L O P M E N T

D E L I V E R Y

STRATEGIC
OBJECTIVE

PROJECT &
DESCRIPTION

PARTNERS

OUTPUTS

KEY MILESTONES

PROJECT
OWNERSHIP

FUNDING &
SUSTAINABILITY

SO1
SO2

National Paralympic Day
Annual arts, culture and community sport
event.

LLDC and GLA with
CED partners

• 15,000 attendees in 2016.
• A successful, well attended
event with content provided by
Partners

• Event held in 2015 and 2016
with Sadler’s Wells’ involvement
• 2017 NPD (incorporating Liberty
Festival) to take place on 15
July 2017 as part of World
Athletics Championships, explore
opportunities with partners for
involvement

LLDC and
GLA

LLDC and GLA
with
CED staff time
and resources for
programming

S01
S02

Inclusive design
Working across CED programme to ensure
inclusive design is a strong component of
the programme. Input from LLDC’s Build
Environment Access Panel and accessibility
consultants

LLDC / CED partners

• High quality design with
excellent inclusive design
components helping to ensure
the Park continues to be
accessible and easy to navigate
for disabled people

• Ongoing engagement with
emerging designs for the
programme

LLDC/CED
partners

Integral part of
CED programme
and when
integrated from
the start of the
design process
should have no
additional cost

SO1
SO2
SO3
SO4
SO5
SO6

GDI Hub - PLEXAL Innovation Challenge
Partnership with tech incubator hub at Here
East. Three challenges focused on disability
being set. Winners get space, start up
support and guidance. Pitch to sponsors in
development and Challenge to be launched
at the Summit in July.

LLDC / UCL/ PLEXAL/
Here East

• Support small businesses and
entrepreneurs who have great
ideas by connecting them to a
major corporate partner and
giving them ‘start-up’ support

• Launch at Summit in July 2017
• Each challenge to run for
6-months (dates TBC)

GDI Hub

GDI Hub funded
via LLDC

SO1
SO2
SO3
SO4
SO5
SO6

GDI Hub - RSA Student Design Awards #HackOnWheels design a wheelchair of the
future for the ‘Disrupt Disability’ library of
open source designs

GDI Hub / Disrupt Disability / RSA

• Engaging (mostly design)
students from around the world
to think about disability from a
new and innovative perspective

• Shortlisting took place on 20th
March 2017
• Interviewing on 3rd May 2017
• Winner announced at ceremony
on 20th June 2017

GDI Hub

GDI Hub funded
via LLDC

Smart Sustainable Districts
The Park was the first of a growing network
of global districts to receive focussed external resource to further develop a world
class programme of work to realise integrated sustainability benefits. UCL are core
members of the SSD initiative and will be
continuing and developing the SSD Smart
Park Future Living work stream through
their Future Living Institute at Pool Street.

LLDC, UCL, GLA, EN,
Imperial College
London, Reading
university; Technical
University Munich

• Decreased energy use and
carbon emissions across the Park
(SO5)
• Increased resilience in the Park
district energy network,
• Better visitor, worker and
resident Park experience driven
by smart technologies (SO5)
• Increased operational efficiencies
through use of smart technology
• Partnerships with global
organisations to establish QEOP
as a megacity urban test-bed.

• Steering group and programme
board established
• Roll out of micro-climate sensors
(phased over 2017)
• Roll out of biodiversity sensors
(Phased over 2017)
• Testing of new energy efficient
technologies in venues
(throughout 2017)
• Air quality sensor roll out with
partners in 2017 (Engie, Intel,
Airpublic)
• 3D and virtual reality mapping
of the Park developing with UCL
and Technical University Munich
in 2017.

LLDC + Partners

Climate KIC
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D E V E L O P M E N T

STRATEGIC
OBJECTIVE

PROJECT &
DESCRIPTION

SO1
SO3
SO5

Arts & Humanities Research Council
Research about the CED and its social,
educational and economic impact. It will
be important to have a strategy for both
that is agreed by all partners. AHRC commissioned Dr Beatriz Garcia, University of
Liverpool, to scope a research programme
on the impact of the CED.

SO1
SO4
SO5
SO6

CED Staff/Organisational Development
To support the growth of higher education
institutions as world class, a cross CED partnership collaboration on training and staff
professional development to achieve the
highest level of service across the site as
well as maximising opportunities for staff
progression.

PARTNERS

ALL, with Leadership
Foundation for Higher
Education

O P P O R T U N I T Y

This body of work is intended to consider
how the benefits of agglomeration can be
extended to the staff of each institution.
SO2
SO4
SO5

Shared digitisation, curation and
conservation service
Explore opportunities and services
associated with digitisation, storage and
conservation of archives and special
collections.
Idea is to advance discussions on
• governance and associated legal issues
and branding;
• scoping requirements for shared
digitisation, conservation and storage
services;
• financial modelling; and
• investigation of examples of good
practice.

UCL, LCF, V&A

SO1
SO2
SO4

Centre for Engineering Education

UCL/LLDC

Launched in virtual form by UCL, aims to
improve pathways into and through engineering at all stages of individuals lives and
careers. Looking at moving to the Marshgate phase 1 building.

OUTPUTS

KEY MILESTONES

• Joint summer school for staff
across the institutions
• Leadership programme, perhaps
focused on leadership within
the unique context of the CED (a
focus on diversity and socially
engaged practice would be
interesting and useful)
• Joint training and apprenticeship
opportunities

• Direct output of the Libraries &
Archives, Academic Collaboration
Task & Finish Groups
• Sub-working group to take
forward ideas

?

• Group set up to explore
opportunities and services
associated with digitisation,
storage and conservation of
archives and special collections
• Group to meet Spring 2017

UAL/UCL
joint lead,
chaired by
UAL

• Increase in engineering graduates
• Possible physical presence on
the Park
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• Web presence ongoing: https://
www.ucl.ac.uk/centre-forengineering-education
• Investigate possible physical
presence on the Park

PROJECT
OWNERSHIP

FUNDING &
SUSTAINABILITY

?

BEIS funded,
UCL and LLDC
resources

6.6 RESEARCH & INNOVATION: Research & innovation that serves east London’s communities and the British economy
STRATEGIC
OBJECTIVE
S03
S04

PROJECT &
DESCRIPTION
Advanced Mobility Prospectus
Road map for the implementation of
advanced mobility initiatives (to cover
clean, autonomous, smart infrastructure and
logistics) with particular emphasis on the
air quality nexus

S01
S06

Smart Homes

O P P O R T U N I T Y

Smart homes trial to identify resident
responses to different operating strategies
for the district energy network, providing
them with information about the performance of their homes. The trial (of roughly
forty homes) is a joint initiative
S04

Collaborative PhD studentships

PARTNERS

OUTPUTS

KEY MILESTONES

PROJECT
OWNERSHIP

LUiL, HereEast, UCL,
LLDC, ENGIE, Imperial
and others to be determined – potentially TfL
(under development)

• Queen Elizabeth Olympic Park
becomes a showcase for clean,
autonomous, integrated mobility
approaches

• 24 February, decision on
InnovateUK funding to LUiL for
autonomous vehicle trials
• Showcase at Shell Eco-marathon
• Showcase at London Tech Week.
• Potential autonomous bus trial
in the north of the Park (Summer
2017)

LLDC + Partners

LLDC , UCL, East Village, Imperial College,
Engie

• Decreased energy use and
carbon emissions across the Park
• Enhanced offer to existing and
potential residents

• Trial is underway

Climate KIC,
ENGIE

LCF, Sadler’s Wells

• Support the growth of higher
education institutions as world
class.

• Candidate selected Autumn 2016
and has begun work; PHD will
focus on hip hop and fashion

LCF , Sadler’s
Wells

• A 24 hour event that enables
teams of innovators to tackle
challenges set by LLDC partners
through the development of new
technologies. New businesses
and technologies are conceived
at Climathon, which then go on
for further development.

• Climathon 2016 held with
Sadler’s Wells’ involvement
• Winners of Climathon London
2016 are now developing their
innovation
• Climathon London 2017 (Oct.
2017) to include further CED
partners

Climate KIC
/ LLDC

Climate KIC /
LLDC

• First LLDC Less CO2 cluster to
start the programme September
2017

LLDC and
Ashden

LLDC

A partnership scholarship between Sadler’s
Wells and LCF to support scholarship and
innovation in performance-related research.
Area of study is on relationship between
hip hop dance groups and the evolution of
the dancing chorus in the online performative space.
SO1
SO2
SO3
SO4
SO5
SO6

Climathon London
A global hackathon style event aimed at
solving climate change issues.

LLDC, Climate KIC, SSD
partners, CED partners

SO1
SO4
SO5

Ashden Less CO2
A school energy efficiency programme
encouraging the Go Schools network to
reduce carbon dioxide emissions. Discussions to encourage school to save energy
though the provision of match funding or
STEM sessions provided by CED partners
(UCL).

LLDC, Ashden
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FUNDING &
SUSTAINABILITY
InnovateUK
Climate KIC

7. DEMONSTRATING IMPACT

Collecting data relating to the Strategic Objectives is a condition of government funding for this project. Individual partners therefore have committed to collecting data and are ensuring their suppliers do the same. LLDC will be responsible for coordinating the collection of data to monitor performance in fulfilling strategic objectives and reporting progress to funders, partners and stakeholders.
This includes: quantitative data (outputs), measuring performance against direct and indirect measures; and qualitative data (outcomes), a commentary on the progress made in delivering on each of
the Strategic Objectives themselves.

Monitoring and reporting will therefore require a range of approaches, overseen by the CED Strategic Objectives Working Group (list not exhaustive):

•

Biometric site access systems for the construction workforce

•

Bespoke reports run by CED partners/employers (including audience participation numbers)

•

Annual surveys of the lessee’s core workforce and the workforce of the lessee’s subcontractors

•

Existing methods for capturing visitor numbers at QEOP

•

A volunteering database

•

Longitudinal Whole Life Cycle Impact Evaluation to capture further qualitative and quantative outputs

LLDC is beginning to collate this data and will produce an annual report, at the end of the financial year once the construction phase commences. The format of this report may be similar to the way
LLDC reports its progress against all of its activities in its corporate performance reports, examples can be found on LLDC’s website: http://queenelizabetholympicpark.co.uk/our-story/the-legacy-corporation/business-plan.

FFL also has a role to provide collaborative leadership to ensure the project as a whole generates ongoing benefits, engages donors and builds support among community stakeholders. With this in
mind, work is underway with the partnership to develop and embed a set of shared goals, agreed ways of working and a potential means of measuring and expressing progress. In addition, a Whole
Life Cycle Impact Evaluation may also be required to capture a number of Strategic Objective benefits as well as wider strategic added value and economic agglomeration impacts; this is not costed in
baseline assumptions.
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TABLE 2 DIRECT MEASURES
STRATEGIC
OBJECTIVE
SO1
Redefine
Stratford

SO2 Create
access to
opportunities
(sporting,
cultural,
civic)

SO3 Boost
Economic
Growth

DIRECT
MEASURE

SUGGESTED
TIMEFRAME

DATA
COLLECTED
ROM

WHEN
COLLECTED

HOW COLLECTED

MONITORING
OWNERSHIP

PROGRESS
2015

PROGRESS
2016

A

For every £1 of public money invested,
£8 of non-public sector investment is
leveraged

2016-2036

LLDC

Annually
from 2016

Analysis of CED funding breakdown against
public v private sector categorisation and
capturing any other investment in the
project

LLDC

B

Culture and Education District to contribute 1.5million visitors to the Park
annually by 2022

2016-2036

All

Annually
from 2015

Pre-opening, maintain a register of events.
After opening, measure the difference
between annual visitor numbers pre and
post-opening (this is expected to be an
increase in visitor numbers by 1 million in
2022 on the previous year as it is anticipated that there will be 500,000 visits
measured as part of the CED build)

LLDC &
partners

x

107,674

C

CED to provide 10,000 students and
researchers studying within the Park by
2036

from 20162036

All

Annually
from 2016

From institutions (Numbers reported
annually to HEFCE, drill down to ensure
recognise 2 UCL campuses)

LLDC & CED
partners

x

561

D

At least 40% of students are international

2022-2036

All

From opening

From institutions (Numbers reported annually to HEFCE)

CED partners

E

10% of people from the 4 Growth Boroughs neighbouring the Park will visit the
Park at least once a year.

From 2022

All

From now

Visitor surveys, venue data, Park wifi information

LLDC

F

Monitor what % of people engaging with,
or participated in, arts or cultural activity
are from the 4 Growth Boroughs neighbouring the Park.

2022

All

Desktop, with Partners

LLDC

G

Creation of 2,500 direct operational jobs

By 2036

All

From opening

From institutions/contractors

LLDC & CED
partners

H

Creation of 1,100 indirect operational
jobs

2036

All

From opening

From institutions/contractors

LLDC & CED
partners

I

Deliver 15,000 job years during construction

By 2025

All

During construction

Contractual, supply chain data, on site
inductions

LLDC & CED
partners

J

10% of new contract expenditure to be
with local SMEs, social enterprises and
diverse businesses

2017-2036

All

From now

Contractual, supply chain data, surveys

LLDC & CED
partners

K

Deliver 175,000 sqm of new business,
education, cultural floorspace

By 2036

LLDC

From now

Building designs

LLDC
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TABLE 2 DIRECT MEASURES
STRATEGIC
OBJECTIVE
SO4 Enhance
Education
and Skills

SO6 Create
Sustainable
Local Jobs

DIRECT
MEASURE

SUGGESTED
TIMEFRAME

DATA
COLLECTED
ROM

WHEN
COLLECTED

HOW COLLECTED

MONITORING
OWNERSHIP

L

5% of total construction jobs to be
apprenticeships

From 20172025

All

From 2018

By contractors, built into contacts

LLDC & CED
partners

M

5% of end-use jobs to be apprenticeships

2019
onwards

All

From opening

By operators, built into contracts / leases?

LLDC & CED
partners

N

3% of local residents achieve NVQ Level 3
of above

From 2016
onwards

All

From now

O

2% of local residents achieving NVQ Level
4 or above

2022

All

From now

P

Partner Park volunteering rates (to be
agreed with LLDC) to be met

From

LLDC

Regen

Q

At least 30% of construction jobs from
residents of Growth Boroughs

From 2017

All

From commencement
of construction

By contractors, built into contacts

LLDC & CED
partners

R

25-85% of end use employment from
residents of Growth Boroughs

From 2019,
target date
2036

All

From completion of
construction

By operators, built into contracts / leases
(Partners will make reasonable endeavours)

LLDC & CED
partners

S

Meet and exceed construction workforce
targets for under-represented groups:
50% BAME, 5% women and 2% people
with disabilities

From 2017

All

From commencement
of construction

By contractors, built into contacts

LLDC & CED
partners

T

Meet and exceed end uses workforce
targets for under-represented groups:
50% BAME, 50% women and 3% people
with disabilities

From 2019

All

From completion of
construction

By operators, built into contracts / leases
(Partners will make reasonable endeavours)

LLDC & CED
partners

U

100% of the workforce paid at least
London Living Wage for directly
employed workforce (and at least
national minimum wage for apprentices)
for construction and end-use

From now

All

From now

By operators, built into contracts / leases

LLDC & CED
partners

U

100% of the workforce paid at least
London Living Wage for directly
employed workforce (and at least
national minimum wage for apprentices)
for construction and end-use

From now

All

From now

By operators, built into contracts / leases

LLDC & CED
partners
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LLDC & CED
partners
Desktop

LLDC & CED
partners
LLDC & CED
partners

PROGRESS
2015

PROGRESS
2016

TABLE 3 INDIRECT MEASURES
STRATEGIC
OBJECTIVE
SO1 Redefine
Stratford

SO2 Create access
to opportunities
(sporting, cultural, civic)

SO3 Boost Economic Growth

SO4 Enhance
Education and
Skills

SO5 Raise Local
Aspirations

INDIRECT MEASURE

OBC
TIMEFRAME

DATA
COLLECTED
FROM

WHEN
COLLECTED

HOW COLLECTED

MONITORING
OWNERSHIP

A

Value uplift on property values (commercial and residential) in the vicinity of CED

2036

LLDC

From now

Desktop

LLDC

B

Value uplift in land values in the vicinity
of CED

2036

LLDC

From now

Desktop

LLDC

C

Brownfield land reclaimed and/or redeveloped (Ha)

2022

LLDC

From now

Desktop

LLDC

D

By 2022, three joint events delivered by
the CED partners annually

2022

All

From now

Desktop

LLDC & CED
partners

E

sqm of public realm created or improved

2022

LLDC

From now

Desktop

LLDC

F

Results of visitor surveys

2022-36

All

Undertake surveys

LLDC

G

Number of businesses engaged in new collaborations with the UK knowledge base

2036

All

From now

Desktop

LLDC & CED
partners

H

Number of people assisted to start a business

2036

All

From now

Desktop with
partners

LLDC & CED
partners

I

Students’ enhanced earnings capacity and
productivity

2022

??

From opening

TBC

CED partners

J

Value of research translated into productive/commercial activity

2022

All

From opening

TBC

CED partners

K

Xx local residents participating in programmes of activity at CED

2022

All

From now

Desktop with
partners

LLDC & CED
partners
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PROGRESS 2015

PROGRESS 2016

8. REFERENCES AND FURTHER READING

For more information and access to further reading, including:

•

Outline Business Case

•

V&A commissioned research

•

Full designs

Please contact FrancescaColloca@LondonLegacy.co.uk
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APPENDIX 1: CED GOVERNANCE STRUCTURE
CULTURE & EDUCATION DISTRICT GOVERNANCE STRUCTURE

Government
Co-ordination Group

Partner Boards

CED Programme Board

Strategic
Objectives
Working
Group

Stratford Waterfront
Project Board
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Stratford
Waterfront
Shadow ManCo
Working Group

Marketing &
Comms
Working
Group

Fundraising
Steering
Group

APPENDIX 2: FULL PROJECTS LIST
The below is a list of all CED related projects, current and completed.

Project

Description

Lead Partners

Partners

Progress

Strategic

Outcome Area

Active Citizenship Project

Project to support more local people becoming coaches
and volunteers in the sport and physical activity industry

LLDC

UCL, Loughborough,
Our Parks, Community
Golf, UK Wallball, Park
Champions, Motivate
East, LLDC

In Delivery

SO2,
SO3,
SO4,
SO5,
SO6

Education & Opportunity

Advanced Mobility Prospectus

Road map for the implementation of advanced mobility
initiatives (to cover clean, autonomous, smart infrastructure and logistics) with particular emphasis on the air
quality nexus

LUiL, HereEast,
UCL, LLDC, ENGIE,
Imperial

LUiL, HereEast, UCL,
LLDC, ENGIE, Imperial
and others to be determined – potentially TfL

Opportunity

SO3,
SO4

Research & Innovation

Agreement of socio economic priorities
with Partners

Agreement of socio economic priorities and contributions to strategic objectives in Agreements for Lease with
partners

ALL

SO1,
SO2,
SO3,
SO4,
SO5,
SO6

Employment & Enterprise

Annual Apprenticeship Awards

Promotion of apprenticeship scheme through annual
QEOP Apprenticeship Awards, including CED partner
involvement.

LLDC

ALL

In Delivery

SO1,
SO2,
SO5,
SO6

Employment & Enterprise

Arts & Humanities Research Council
Research

Research about the CED and its social, educational and
economic impact.

AHRC

ALL

In Development

SO1,
SO3,
SO5

Research & Innovation

Ashden Less CO2

A school energy efficiency programme encouraging the Go
Schools network to reduce carbon dioxide emissions

LLDC, Ashden

Opportunity

SO1,
SO4,
SO5

Research & Innovation

Big Lunch

Sadler’s Wells presented performances of The 7 Fingers’
Traces and New Art Club’s Hercules as part of Big Lunch
in the Park 2015; over 6500 local people attended the
event. Over 8,000 people took part in the Big Lunch in the
Park 2016, with Sadler’s Wells presenting a performance
of Motionhouse’s Captive, a blend of dance, acrobatics and
aerial work set inside a large cage

Sadler’s Wells,
LLDC

Completed

SO2,
SO5

Education & Opportunity

Blythe House collection centre tours

Invitation to V&A resident-artists for tours of Blythe
House have been extended out to artist residents of The
White Building (Space Studios) and will be extended out to
others around East London over the coming years.

V&A

In Delivery
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Research & Innovation

Bow Arts: Raw Materials

V&A have supported Bow Arts in their Raw Materials
project through the arrangement of a visit to furniture
conservation studios at Blythe House and the participation of curators in their panel discussion.

V&A, Bow Arts

Built Environment Professional Education Project (BEPE)

Paralympic Legacy Advisory Group (PLAG) project to
improve professional and student education on Inclusive
Design

PLAG/LLDC

Bump Buddies

A collaboration with Shoreditch Trust group “Bump Buddies” that supports single or vulnerable mothers in East
London. The project will coincide with Hackney Museum’s
Women Season in 2018, with workshops using and linking
objects in the Hackney Museum, the V&A’s and MoC’s
collections. This will culminate in a display at the Hackney
Museum and potentially at MoC and the V&A South Ken
(in the Sackler Learning Centre’s Communities Display
Gallery).

V&A, Hackney
Museum, Shoreditch Trust, FFL

Business Incubation/Innovation Space

Potential for CED partners to take on a space within the
Clarnico Quays interim workspace development (a five
year meanwhile development in East Wick).

LLDC

LLDC, LCF & UCL

Opportunity

LCF & Emmaus
East London

Poplar HARCA

Completed

UCL

UCL, UK Wallball, LLDC,
Loughborough, Genesis
Housing Association

In Delivery

SO2

Education & Opportunity

Cabinet Stories

In Delivery

CIC, LLDC, GLA, CLG,
Design Council, in
discussions with CED
partners

In Delivery

Research & Innovation

SO2

In Delivery

Research & Innovation

Education & Opportunity

SO1,
SO3,
SO6

Employment & Enterprise
Education & Opportunity

Carpenter’s Cage - Wallball Court

Construction of a Wallball court and delivery of a youth
outreach programme

CED Staff/Organisational Development

Cross CED partnership collaboration on training and staff
ALL
professional development to achieve the highest level of
service across the site as well as maximising opportunities
for staff progression

Opportunity

SO1,
SO4,
SO5,
SO6

Research & Innovation

Centre for Engineering Education

Launched in virtual form by UCL, aims to create pathways
to engineering as a career. Looking at possible physical
location in the Park

UCL/LLDC

Opportunity

SO1,
SO2,
SO4

Research & Innovation

Climathon London

A global hackathon style event aimed at solving climate
change issues

LLDC, Climate KIC,
SSD partners, CED
partners

Opportunity

SO1,
SO2,
SO3,
SO4,
SO5,
SO6

Research & Innovation

Coding Club

Staff from UCL departments such as Computer Science,
Engineering and Digital Humanities will deliver hands-on
taster sessions and summer-school type activities introducing young people to computer programming, robotics
design, and 3D imaging and printing techniques in July
and August (in Stratford Library)and October.

UCL

Completed

SO2,
SO4,
SO5

Education & Opportunity

Collaborative PhD studentships

A partnership scholarship between Sadler’s Wells and LCF
to support scholarship and innovation in performance-related research.

LCF/Sadler’s Wells

Opportunity

SO4

Research & Innovation
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Go Schools Network

Concept to Catwalk

A challenge programme in 2014/15 for school children
to design a collection of clothing reflecting 21st century
lifestyles and technology-led innovation in fashion. Held
at the Aquatics Centre – 250 attendees.

V&A; UAL/LCF;
LLDC

Completed

SO2,
SO4,
SO5

Education & Opportunity

Creative Process

A partnership of cultural providers in east London promoting place, coordinated programming, networking and
opportunities for local people

Stratford Rising

ALL

In Development

SO1,
SO2,
SO4,
SO5

Education & Opportunity

Culture & Creative Opportunities Week

Employer-led workshops with practical advice. Attendees
introduced to live job and apprentice opportunities from
leading cultural and creative institutions.

LLDC

Sadler’s Wells, V&A,
LLDC, ROH, Stratford
Circus, East London
Dance. Whitechapel
Gallery, LUiL, Creative
Skillset, Creative and
Cultural Skills

In Delivery

SO5,
SO6

Employment & Enterprise

Demographic Research

V&A with the Smithsonian and LLDC commissioned a
comprehensive demographic research of four surrounding
boroughs in 2015, to better understand the current and
projected growth for the surrounding areas. This research
made some findings which have informed the V&A’s
thinking on content for the site but are also relevant to
the project as a whole, aligning with project objectives
to help improve the life chances of local residents, reflect
diversity and create an exciting place to visit.

V&A, Smithsonian,
Sadler’s wells
LLDC

Completed

SO2,
SO5

Research & Innovation

Digital Apprentice Accelerator Pilot

Digital apprenticeship pilot programme placing people
into Digital Apprenticeships with employers on/around
the Park.

LLDC

ALL + Creative Process

In Delivery

SO5,
SO6

Employment & Enterprise

E20 Assistant Curator Programme

An expansion of the 5 year V&A assistant curator programme to offer an additional post for a local graduate.

V&A

V&A & LLDC

In Delivery

SO5,
SO6

Employment & Enterprise

EAST Curriculum

A curriculum for east London schools which focuses on
experimentation, arts, science and technology

LLDC

ALL

In Development

SO3,
SO4,
SO5,
SO6

Education & Opportunity

Construction Workshop

Dance Enterprise Hub

East London Canvas

Arts & Culture

East London Cultural Education Challenge: Innovation showcase

Arts & Culture

East London Dance Hub

Establishment of east London as an international dance
hub with world class institutions and facilities.
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Sadler’s Wells

Sadler’s Wells, East
London Dance, Studio
Wayne McGregor, English National Ballet

Opportunity

SO1,
SO2,
SO3,
SO4,
SO5,
SO6

Employment & Enterprise

East London Fashion Cluster

Establishment of east London as an international centre
for all aspects of the fashion business.

LCF, GLA

LCF, GLA, LLDC, Poplar
HARCA

In Development

SO1,
SO2,
SO3,
SO4,
SO5,
SO6

Employment & Enterprise

East London Social History Project

Cocial history project that captures oral histories, artefacts
and archives them digitally as well as physically

UCL

?

Opportunity

SO1,
SO2,
SO5

Education & Opportunity

ECHO

‘Economy of Hours’ time banking scheme. Echo is a Community Interest Company designed for East London sole
traders, start-ups and micro businesses.

ECHO

ECHO & LLDC

In Delivery

SO3,
SO5,
SO6

Employment & Enterprise

ECHO ++

Start-up business accelerator support for embryonic businesses. Peer-to-peer mentoring support through the Echo
volunteering network

ECHO

ECHO & LLDC

In Delivery

SO3,
SO6

Employment & Enterprise

End Use Job Brokerage

Job brokerage scheme for when CED is open and operating.

LLDC

LLDC & ALL

In Development

SO3,
SO5,
SO6

Employment & Enterprise

Environmental Project Evaluation

UCL evaluation of environmental and sustainability
aspects of Hub 67 project

UCL/LLDC

Completed

SO5

Research & Innovation

Every Child a Dancer

Extending LB Newham’s Every Child Matters scheme supporting educational attainment, activity and achievement
in dancing

Sadler’s Wells

In Development

SO4,
SO5

Education & Opportunity

Evolving Landscapes

A series of outdoor performances from local Stratford
Circus Art Centre with NoFit State and Motionhouse, and
Parkour Dance explored the concept of changing landscapes.

Fashioned Fuel Cell

LCF students collaboration with Hyundai which celebrated the launch of the zero-emission Hyundai ix35
Fuel Cell vehicle. The co-curricular project saw students
commissioned to create innovative 2D visual designs
that articulated the campaign message: ‘Using fashion, as
a disciple, to drive brand awareness and change, build a
sustainable future and improve the way we live our lives’.

LCF, Hyundai

Completed

SO1,
SO5,
SO6

Research & Innovation

Fashioning Poplar

East End Fashion Hub close to Poplar Riverside Housing
Zone. The hub will provide small scale manufacturing
space, affordable studios, events space and café.

LCF

In Delivery

SO1,
SO2

Employment & Enterprise

SO2,
SO5

Research & Innovation

Focus on the Positive

GDI Hub - ARCCS Project (Equipment
Tracking on Park Mobility)

Sadler’s Wells & LB
Newham

LCF & Poplar HARCA

UCL & Trinity
Community
Centre
A collaboration between the Legacy Corporation and UCL
focusing on how disabled people navigate the Park in
wheelchairs or mobility scooters
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GDI Hub - Led by
UCL, supported
by LLDC and Our
Park Life

Completed

GDI Hub - Led by UCL,
supported by LLDC and
Our Park Life

In Delivery

GDI Hub - Body 2.0

RCA Helen Hamlyn Institute for Design is now in its
second year, incorporating the Institute of Making, UCL.
Focusing on the customised design and manufacture of
prosthetics and other assistive technologies by and for
disabled people using 3D printing technology and open
source software

LLDC, UCL

Completed

SO1,
SO2

Research & Innovation

GDI Hub – Global Challenge

Disability innovation prize that is open to existing PhD
students and researchers from UCL, LCF and LU LDN.

GDI Hub partners
– UCL / LCF / LU
LDN

GDI Hub partners – UCL
/ LCF / LU LDN

In Delivery

SO1,
SO2,
SO3,
SO4,
SO5,
SO6

Research & Innovation

GDI Hub - MSc in Global Disability Innovation (& Design)

Programme being developed by UCL on behalf of all partners for September 18/19 start

UCL

ALL

In Delivery

SO4

Research & Innovation

GDI Hub - PhDs - cross disciplinary

Collaborative PhDs

UCL

ALL

In Delivery

SO4

Research & Innovation

GDI Hub - PLEXAL Innovation Challenge

Challenge competition with businesses at Plexal tech incubator hub at Here East.

GDI Hub / Plexal

GDI Hub, Plexal, Here
East

In Development

SO1,
SO2,
SO3,
SO4,
SO5,
SO6

Research & Innovation

GDI Hub - RSA Student Design Awards -

#HackOnWheels design a wheelchair of the future for the
‘Disrupt Disability’ library of open source designs

GDI Hub / Disrupt
Disability / RSA

In Development

SO1,
SO2,
SO3,
SO4,
SO5,
SO6

Research & Innovation

GDI Hub Disability Innovation Summit

Two day event that showcases the best of research and
practice around the theme of disability from around the
world.

GDI Hub – CED
partners via the
Summit Working
Group

In Delivery

SO1,
SO2,
SO5

Research & Innovation

GDIF Presents: The People Build

Over 1,600 Park visitors helped to build giant structures
from cardboard which resonated with local architecture
and the proposed architecture for the CED buildings.

Global Disability Innovation Hub

The establishment of a Global Disability Innovation Hub
(GDI Hub) on the Park.

UCL/LLDC led
with LCF

UCL/LLDC led with
UAL:LCF, Loughborough
University in London,
V&A and Sadler’s Wells

In Delivery

SO1,
SO2,
SO5

Research & Innovation

Go! Network

LLDC network of Primary and Secondary Schools in the
Growth Boroughs. CED partner engagement with the
network, used to facilitate Partners’ schools engagement
programme

LLDC

ALL

In Delivery

SO3,
SO4,
SO5

Education & Opportunity
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Guttmann Academic Partnership; UCL
Legal Clinic

Centre for Access to Justice provides a legal clinic offering free legal advice, casework and representation for
local residents. The clinic is staffed by UCL law students,
working under the supervision of qualified lawyers
experienced in family and social welfare law. This Centre
is being piloted in collaboration with local GPs at the Sir
Ludwig Guttmann Centre for Health and Well-being in East
Village in Stratford.

UCL & Sir Ludwig
Guttman Health
Centre

Hackney Wick Takeover

One of the V&A’s Friday Lates events in 2014 that invited
Hackney Wick’s creative communities to take over the
museum for an evening, presenting a range of music, art,
design, architecture and more. Linked to events in Hackney Wick

V&A & local
organisations

Higher Education Bursary Scheme

Intensive employability course for unemployed/
under-employed local graduates and fully funded
post-graduate bursaries at LUiL

LLDC

Home Turf

Sadler’s Wells and the West Ham United Foundation working together on a community dance production inspired
by football, performed by a team of 93 professional
and non-professional dancers, including school children,
Sadler’s Wells’ Company of Elders and alumni of the
National Youth Dance Company.

Sadler’s Wells

Inclusive Design

Working across CED programme to ensure inclusive design LLDC
is a strong component of the programme. Input from
LLDC’s Build Environment Access Panel and accessibility
consultants

Institute of Robotics

UCL Bartlett’s Institute of Robotics in Here East.

Lansbury Micro Museum

Museum in Poplar’s Chrisp Street Market exploring the
architecture and communities of this exemplar housing
estate built for the 1951 Festival of Britain Live Architecture exhibition. Two of three exhibitions have taken place
so far, accompanied by varied public programme activities
including ceramic tile-making project with a local school,
various walking tours, three themed panel disucssions,
a film night, and artists working with local residents to
produce a new audio-visual artwork for the site

UCL, Newham CCG; LB
Newham

In Delivery

SO1,
SO5

Education & Opportunity

Completed

SO2,
SO5

Education & Opportunity

In Delivery

SO4,
SO5,
SO6

Education & Opportunity

Completed

SO1,
SO5

Education & Opportunity

ALL

In Delivery

SO1,
SO2

Research & Innovation

UCL

UCL / Here East / LLDC

In Delivery

SO3,
SO4,
SO5,
SO6

Research & Innovation

V&A

V&A, Poplar HARCA

In Delivery

SO2,
SO5

Education & Opportunity

Hackney WickED Festival

Arts & Culture
LLDC, LuiL

Legacy Youth Radio
Liberty Festival

Education & Opportunity
Sadler’s Wells presented Uchronia, an international co-creation between Brazilian artists Natalia Mallo and Giselle
Calazans and Marc Brew Company in a show that explored
how re-inventing the past can shape an alternative future.
Marc Brew Company challenges audience’s perceptions
and opens the door for disabled artists to be recognised
as professional, high quality performers and creators
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LLDC/ Sadler’s
Wells

British Council, Ripple
Arts

Completed

SO1,
SO2

Education & Opportunity

Libraversity

Scheme on LLDC’s Sweetwater housing site for a community enterprise and learning resource centre

LLDC

LLDC & Eastwick
Sweetwater

In Development

SO4,
SO5

Education & Opportunity

Make the Future

Festival of ideas and innovations related to the global
energy challenge, incorporating Shell Eco Marathon.

UCL

LLDC / UCL / Shell Eco
Marathon

In Development

SO3,
SO4

Education & Opportunity

Moving Rap

A schools dance project with Sadler’s Wells working in
8 local Go! Schools with key stage 3 students on skills
related to rap and dance

FFL, LLDC,
Sadler’s Wells

SO2,
SO5

Education & Opportunity

National Paralympic Day

Annual arts, culture and community sport event

LLDC and GLA

ALL

In Delivery

SO1,
SO2

Research & Innovation

On Site Construction Job and Apprenticeship Scheme

Close working with employers and CED partners to ensure
that the build phase delivers jobs, apprenticeships and
training opportunities for local people

LLDC

LLDC / CED partners
and supply chain

In Development

S05,
S06

Employment & Enterprise

Paid Work Experience

A programme of paid (London Living Wage) work
experience placements for local sixth formers and undergraduates with the UCL East and Stratford Waterfront
design teams.

LLDC

Design teams for UCL
East and Stratford
Waterfront, Partners,
LLDC

In Delivery

SO6

Employment & Enterprise

PEARL Lab

The PEARL laboratory is a novel and highly flexible facility allowing full-scale pedestrian infrastructure to be built
and tested to enable thorough assessment and evaluation.
Looking at possible presence on the Park.

UCL, LLDC

SO1,
SO2

Education & Opportunity

Polyphonic Playground

LCF’s Fashion Space Gallery presented their ground-breaking interactive structure Polyphonic Playground designed
by Studio PSK at Here East. Visitors interacted with the
structure a new performance created by choreographer
Eleesha Drennan in collaboration with Studio Wayne
McGregor, exploring connections between dance, sound
and technology.

LCF

Studio Wayne McGregor, Fashion Space
Gallery, Here East

Completed

SO1,
SO2,
SO5

Education & Opportunity

QEOP Repowered

Developing approaches to community energy provision
at the Trowbridge Estate in Hackney Wick with the UCL
Energy institute

UCL & LLDC

UCL; LLDC; Engie

Completed

SO1,
SO5

Research & Innovation

Rowing Programme

Park waterways rowing programme providing opportunity London Youth
for rowing clubs
Rowing

London Youth Rowing,
UCL, Loughborough,
LLDC

In Delivery

SO2,
SO4,
SO5

Education & Opportunity

Opportunity

SO2,
SO4,
SO5

Research & Innovation

In Development

S05,
S06

Employment & Enterprise

Opportunity

SO1,
SO6

Research & Innovation

Sacred Sons
Shared digitisation, curation and conservation service

Explore opportunities and services associated with digitisation, storage and conservation of archives and special
collections.

ALL

Shared Internship Programme

Consortium of East London creative and cultural organisations to offer a cohort of local people the chance to
develop their skills and gain experience.

LLDC

Smart Homes

Smart homes trial to identify resident responses to different operating strategies for the district energy network,
providing them with information about the performance
of their homes.

LLDC , UCL, East
Village, Imperial
College, Engie

45

LLDC & ALL

Smart Sustainable Districts

External resource to further develop a world class
programme of work to realise integrated sustainability
benefits on the Park

LLDC & UCL

LLDC, UCL, GLA, EN,
Imperial College
London, Reading
university; Technical
University Munich

Socio-economic priorities with contractors

Socio economic: construction targets through procurement and contractual arrangements. Procurements of all
major contracts to include socio economic plans as part of
evaluation, performance targets to then be included in the
contract.

ALL

LLDC Supply Chain

In Development

SO1,
SO3,
SO4

Research & Innovation

SO1,
SO2,
SO3,
SO4,
SO5,
SO6

Employment & Enterprise

SPACE and Studio Wayne McGregor
present: Art meets Tech
SPARK Festival of Engineering

Arts & Culture
Event in South Park showcasing engineering in an engaging and interactive way to help and explain the diverse
engineering world and how it connects to everyday lives.
The event also featured art works commissioned from UCL
Slade College of Art students.

UCL & LLDC

Completed

SO2,
SO3,
SO4,
SO5,
SO6

Education & Opportunity

A summer science school led by Professor Brian Cox
and St Paul’s Way Trust School and involving other local
schools. Session held at Here East, featuring UCL scientists and engineers and others.

LLDC, Here East,
UCL, St Paul’s Way
Trust School

Completed

SO2,
SO4,
SO5,
SO6

Education & Opportunity

Street Rehab Project

Testing mobility vehicle sensors developed by ARCCS in
Dehli, India.

UCL, LLDC

Completed

SO1,
SO2

Research & Innovation

Student Offer

This proposed body of work is intended to consider how
the QEOP can provide a rich learning and social environment for the students of all the institutions

LCF & LLDC

Opportunity

SO4,
SO5

Education & Opportunity

Student Volunteering

Work with UCL volunteering base and Loughborough University London for volunteering opportunities on the Park

UCL/LLDC

SO2,
SO4

Employment & Enterprise

Talking Objects

Continuing the series aimed at re-animating the collections held by UCL, East London community members were
invited to work with theatre makers and UCL researchers
to develop performance pieces using a selection of objects
from UCL’s museums and collections as inspiration. First
of a three year programme of projects looking at PACE’s
three key strategic areas; Performance and Research,
Health and Wellbeing and The Experimental Museum.

UCL

SO2

Education & Opportunity

The Bentham Community

Local communities from east London invited to an evening
of talks, debates and discussion.

UCL & William
Morris Gallery

Establish an ‘innovation’ presence in the south of the Park
in advance of their new campus being built

LLDC, UCL

Spread the Word Presents: Young Poet
Laureate for London Residency
St Paul’s Way Science Summer School

Stratford Circus presents: Circulate
with Block and Life Boat

ALL

Completed

Education & Opportunity

UCL East Film Club
UCL innovation presence

Arts & Culture
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Opportunity

SO1,
SO3,
SO4,
SO5

Research & Innovation

UCL Presents: Antics Roadshow in the
Park
UCL presents: Bright Club
UCL presents: Characters and Collections
UCL presents: Sharing Economy Artist
Commissions
UCL presents:The Museums is Where
the People Are 2.0
UFest – London’s Official Youth Festival

A festival shaped by and for young people to be held
across the Park and venues in November. Sadler’s Wells is
supporting the London Dance Championships competition
at the London Aquatic Centre. Sadler’s Wells and its hip
hop dance theatre project Breakin’ Convention to present
dance performances as part of the day

FFL, LLDC,
Sadler’s Wells

Completed

SO2,
SO5

Education & Opportunity

V&A Adult communities

The V&A’s adult communities’ team will be working with
Rosetta Art Centre in Newham on an Opera related Project
scheduled for 2017.

V&A, Rosetta Arts

In Delivery

Education & Opportunity

V&A East Friday Late, February 2017

This expanded V&A Friday Late was presented in partnership with Stratford Circus Arts Centre, with events also at
Stratford Picturehouse and Gerry’s Kitchen on 24th and
25th February. In their second collaboration with the V&A,
the online magazine ‘Gal-Dem’ (formed of 70 women of
colour) shared their take on the world through the lens of
film-making, programming a range of activities and events
across the three Stratford venues.

V&A, Gal-dem

Completed

Education & Opportunity

V&A Resident workshops at Rosetta Art
Centre

Finnish ceramic resident Pauliina Pöllanen led two family
ceramic workshops at Rosetta Arts in Newham on 5 and
12 August.

V&A, Rosetta Arts

Completed

Education & Opportunity

V&A Teacher’s Sanctuary (Satellite
programme)

The V&A schools team ran their first East London Satellite
session at Studio Manifold in Haggerston led by former
ceramic resident Matt Raw. This was targeted at secondary school teachers working in East London. A second
Satellite session occurred in Poplar in February 2017 as a
part of the Lansbury Micro Museum’s programme.

V&A

Completed

Education & Opportunity

VARI “Embedded” Residency with Liza
Fior from muf architecture/art

As the V&A’s first embedded residents, muf are feeding
into the design of V&A East, thinking of ways to make
research visible and create rarefied spaces of encounter
with the collections at V&A East (May 2016 to May 2017)

V&A, muf architecture/art

In Delivery

Research & Innovation

UP Project presents: Relay to Rio
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